MINUTES
New Hampshire State Commission on Aging
Monday, November 15 202110:00 a.m:noon
NH Employment Security, 45. Frui St., Concord

Presentin person Polly CampionChair,Carol Stamatakjs/ice ChairRoberta BernerClerk;Rep. James
MacKay; Richard Laers NHESWendi Aultman, DHS Susan Buxton, LoAberm Care Ombudsmabynn
Lippitt, NH Housing Finance Authori8unnyMulliganSheaDOJAppointed bythe Governor: Susa
DenopoulosAbrami,Suzanne Demers

Relecca Sky, Executiidredor

Present via teleconferenceSen. Ruth Wal; Rep. Charles McMahoRatrick Herlihy, DOElizabeth Bielecki
DOSDanielMarcek, Kristi St. Laurentarry Viens

Absent: Janet Weeks, DOKen GordonSusarEmersonSusa Ruka, Re Susan Nolan

Presenters: Rich Lavers and Brian Gottlob, NH DepartmentgblByment Security; Gayle Davis,-owner,
Senior Helpers of Southern NevampshireBrendan Williams, President & CEO, NH Healre Association;
Giha Balkus, CEO, Home Care, Hospice & PalliatieeAlance of NH

Guestspresent via teleconference21 members of the publi¢Cheryl Steinberglohn Wilen, Heather Carroll,
Beth Todham, JenniferRabalaisRichard Danford,aurie Duff, Martha McLeodrnold Newman, Jennifer
Throwe Carole BoutinBeverly Cotton,Joan MarcouxKris Hering, Laura Davie, Dawn McKinney, Roxie
Severance, Darlene Cray, Doug McNutt, Caitlin SulvaehaClosedcaptioningservice provider

I. Welcome Attendance,Reviewof Minutes
Chair Polly Campigorovided an overvie of the agendaandwelcomed the Comnssionmembersand
gueststo the meeting Today®@ meetirgwas held concurrentlin person at the NH Employment Security
offices andvia teleconference

Clerk Robea Berner took attendance, noting which Commission members w#ending in persoror
remotely.With only 11 Commission members attending ierpon,a quorumwas not presentsothe vote
on the October minutesvas postponed

Il. Workforce Gaps and Challenges
Chair Campion introduced the top workforcegaps particubrly in the field of londerm care as an issue
of concern for the Commission. She thiatroduced the presenters.

A. RichLavers and Brian Gottlob, NH Departmenit Employment SecurityNHDES)
(Powerint: Labor Market Trends in the NH Economy and ire8killrsing Facilities, Continuing Cére
Retirement Fatities, and Home Health Care Industiesitached at end of minutek.

Brian Gottlol® preentation focused on data and trends within the loterm care gctor. Hesaidthat
workforce problems cut aoss every sectan the economy, but that the lorgerm care sector has its
own unique challenges.

In New Hampshire, the pandemic retgal in alarge number of people owf-workt butin a rebound
this year at leastthree-quarters of the jobs lost in ZD are backOverall, job openings are at record
highs in the state and are proportionately higher than in the United States overalllbasie
neighboring states.

In the field of longterm care, the jobs aravailable but the workforce has shrunk. &mn 2015 to 2021,
there has beenmoverall decrease ofllpeicent in the longterm care workforce with a 17 percent



decrease in skilled nursirgciities. The decrease in the workforce has occurred just as the increase in
the state®@ older population isaking place.

Across the entire workforce, the downtuist most marked in workers aged 25 to 54. With the logrgn
care workforce comprised 8fercent of women,a significant cause tfie downturn isa lack of
childcareor other family care issue8ecaus this sector competes witbther health careorganizations
for some of the same occupations (nursirggigtants, LPNs, RNs),geadesin longterm carealso can
be a clallenge

The tome health carevorkforcein New Hampshirés 89.2 percent female; etinuing care and
retirement facilitie€workforce is 79.§ercentfemale; and skilled nursing fatigisls 79.1percent

femalke. Acoss all sectorsyomen comprise 49.8 percent of the workforce in the state. In addition, the
longterm care workforce haa higher percentage of older workers (ages 45 to 65+), so the sector will
likely be experiencing more retirements just at thamiavhen there is inceasing demand.

Rich Lavers talked about the impact of the pandemic on the &aterkforce. In spring &020,NHDES
was handling as many as 120,000 unémgment filings in a single week. Four weeks of filings in spring
2020 exceedd allunemployment filngs br the entire prior yearNow, filings are down to

approximately 2,400 per weekthe lowest within the past 20 years. Unemployment in thate is at
approximately 3 percent, and employers across all sectors are strugglimglterfidoyees.A stipend
instituted last yearto retain longterm care workers helped significantihile it was in place

NHDESnNost recent weekly data show thate department handled unemployment claiffiem just 57
people within the longerm care sectoin that week. Laers said that New Hampshire is experiencing
one of the fastest declines in available workforce, compareithi¢arest of he country. The department
is holding regional virtual job and resource fairs with the community college syptempting jobs to
those who were unable to complete their community college work, amaking the jolsearch portal
easier with spcific sections set up for the losigrm care sectar

Lavers then discussedquirements forworkers to have received theOVD-19 vaccinevis-a-vistheir
eligibility for unemployment benefits. Employers araled to enact reasonable requirements based
on their sector, and ithe longterm caresectorwhich providesservices to a vulnerable population,
vaccination requirements are neidered reasonale. If a workerin the longterm caresectorlost her or
his job because of refusal to be vaccinated, upkyment benefits mayot be available. The
requirement, Lavers sai likely to have an impact on the sector which is alrestdyggling for
workforce.

. Gayle Davis, cowner, Senior Helpers of Southern New Hampshire, home care services provider
GayleDavis and her husband, Dwight, owrse@venyear oldnon-medicalhome care agency that serves
Hillsborough, Merrimack, Rockinghand Strafford Gunties.The agency has experienced consistent
growth. For example, in eecentfour-day period, the agency hadiZiew inquiriesfom potential
clients.And while theyQe had grong interest from job applicanisuccess in competing for hireas
been limited Yearto-date, the agencyashad 310 applicarstand hired 53 for positiong 17% She said
they offer hourlywages on par with or exceeding healtére providers and multiple benefits, including
health care, visiorand dental insurance; a 4e&dplan with employer match; profit sharinggucational
scholarsipsand apprentice programs. Staff retentionsislid, she addedexceeding 80% with 20
employeeswith a tenure over 3 gars.



Davis had several suggestions for improved recruitment and retention of workers in thclomgare
system:

1 Removestate ad income restrictions for workens highhdemand jobs

1 Inaease monthly child care support for single mothers;

1 Incentivelandordsandbuildersto makeavailableaffordable housing(tax credits or
defements)

1 Developmore transportationoptions(e.g.,develop programfor employers that purchase cars
for employees (who thenrepay theemployeQinterest free loan through payroll deictions)
offering employeitax creditstowards their bisiness profits taxgs

1 Have the Department of Nursirgic[Office of Prefessional Licensure and Certificdtr@cognize
licensurefrom other staes and countries so that potential employees can get to work right
awayin New Hampshire.

She applauded Manchester Community Collegétédnnovative programnto assist international
students to enter theéhealthcareworkforce.(programinvolved ESL for Healthcare, LNA Appiceship
Program followed by WorkReadyNH support.)

. Brendan Williams, President & CEO, NH Health Care Association

Brendan Williams began by saying that the panéehad exacerbated staffing issue that as already
chalenging in skifd nursing facilities. Occupancy haslto bereduced because of the need for
guarantine space but primarily because of the acstffing issuesThe stat@® longterm care facilies
are turning away new residents, including thaeadyto be dischargedrom hospitalsWith the lower
occupancyate, the percentage of residents on Medicaids increasedn response to a question, he
said thatnow 66 percent of nursing home residemin the state are on Medicaid compared to 60
percent prepandemic.

NewHampshir@ skilled nursing facilities compare favorably with other stédevaccination rates: 89
percent of staffand 94 percent of residentre currently vaccinatedNH Health Care Association does
not oppose a vaccine mandatfer staff but would like to see additional staffing resources implemented.
The staffing situatiofn the state is worse here than nationally and is at a more critical level than any
other sector of the economydiNot for lack of trying to attract and retaistaf,€ Williams said. As an
example, he noted that the Hillsborough County Nursing Homeriemtly down more than 100
positionsyet its rate of pay for an LNA is from $15.50 to $248B8hour.(In a laternote in the chat box,
he said that theNursirg Hame has a waiting list of 129 individuals for placement and 8Stiiulé&
vacancies listedl Recruiting and retaining stdfir laundry and dietary departments of nimg homes

also is dficult, with facilities competing with fast food restaurants arigethogpitality industry.

Williams said that the nursing home sector is grateful for support from the state and noted specifically
that the CARES Act helped with netien of staff.

Inresponse to a question about what is happening with nursing heliggle people whocan®find
placementin a nursing home, Williams said that they are getting backed up in hospitals and sometimes
being dscharged to oubf-state facilities.He is cocerred thatgiven thestressorssome nursing homes
may close obe sold tocommercial buyers.

. Gina Balkus, CEO, Home Care, Hospice & Palliative Care Alliance of NH

Gina Balkus said that in her 10 years as CEO of the membership agency, the staff shotageliiem
than she has ever seen. Last y@42/2020) survey of memberb@ved that the homecare,hospice,
and palliative care agencies had a 30 percenamayg rate with a turrover rate of 34 percerfor RNs, 51
percentfor LNAs, and more than 40 perddor personal care workers. She anticipates that the 2021
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survey will shay a much higher turrover rae, particularly for sté in the 4564 age range. She saicath
agencies report retirements occurring at an unprecedented rate, stilff exhausted andburned out.

Whenahome @re agency receives ldedicarereferral, it mustbegin servicesvithin 48 hous. Balkus

said that inan increasing number of cases, the agency cannot medirtteframeor determines that

the individua@® needs are too complexp sleclines those patients or asks for a delay in the referral, and
thus, thecare.

Within the Medicaid Choices for Independen@FIprogram, agencies report that they cannot meet
the need for services and are declining new patients or limiting the nurmbeisits per week per client.
To add to the problem, the CFI reintsament rates ae inadequate to cover theost ofwages, mileage
reimbursement, supervision, and work&icompensation insurance.

Balkus said that while agencies are gratefulG&irate increases pagd in the last Legislative session,
those ircreases areot enough.She said that the rates nead go up 30 percent or mor® allow CFl
providers to compete with prate pay providersdWe dor@want to seem ungrateful, but it's g na
enough. A lot of catclup need to be done, Balkus saidCFI reimburseent rates ae currently $21.60
for homemaker services, while $28.50 is the market rategf@mple The stat@® Title XXSocial
Services Block Grant) and Title 11l (Older Ameriéatishomemakerate alsois higher than the CFl rate.
The stipend put ira effect in2021 was helpful for agencies to retain workers and encourage them to
pick up more shifts however,some agencies coul@afford to accept the stipend because the funds
went directly to theworkers, but the agenci€kesultingFICA and worke€sompensation costsvent up
without subsidy.

Rich Laverasked if the cost of training staff was an issue for agencies and skilled nursing facilities.
Balkus said that paying stdffr training time was an issu&Villiams said that nursing horsean be
reimbursed for training.

Heather Carroll oted that the state has 26,000 residents with dementia and that 48 percent of nursing
home residents have dementia. Williams said that thecpatage rises to 60 percent for lofterm
residents ofnursing fomes.

Chair Campion thanked the presenters for sharing their deep knowledge of the cumakforce
situationin LTSS andTC. There will be much work to be done to addressoiigdtanding and newly
exacerbatedssuesTheCommissiomplans to revisipotential actions in January.

lll. Updates
1 Instead of a regular monthimeeting in December, the Commission is holding an educational session on
navigating the legislative process on December 13
1 Appointments of threeecommended individuals (Beth Todgham, Laurie DufigiMcNutt)to the
Commissionremains pending at the GovermarOffice.
1 Chair Campion and attendees applauded the first issue of the newsletter, the Comnrsigsitsored

successopublication to EngAGING EHewsletter. Chair Campion thanked Beth Todgfanher
outstandingwork as volunteer editor. The contest name the newsletter has a December 15 deadline.
The Commission webpage has a placsigm up to be put on the newsket distribution list.

IV. Adjournment
Chair Cenpion adjourned the meeting &t1:55 am.
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NH Has Recovered About Three-Quarters of Jobs Lost (But BLS is Undercounting NH
Employment). It Will be the 2"9 Half of 2022 Before All Jobs are Recovered and
Another Year to Return to Trend Growth
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Demand for Services to Older Residents is Rising but the Workforce in Key
Industries is Shrinking (10% Overall but 17% in Skilled Nursing Facilities)

Change in NH Employment
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It is Among Prime Age Workers (25-54) Where Industries Serving Older
Residents Has Shrunk the Most

Changed in Employment by Age 2015 to 2021
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Job Openings are at Record Highs — But Labor Force Participation Has Declined and
Fewer are Available or Looking for Work
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New Hampshire’s Job Openings Rate is Higher Than the U.S. Average
and Neighboring States

Job Openings Rate (Rate = (Openings/ Openings+ Emp.) * 100))
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Monthly Job Postings In NH in Industries Serving Older Residents Have
About Doubled Since Early 2019

Posted Job Openingsin Home Health Care, Skilled Nursing Facilities, and Continuing Care &
Retirement Facilities
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Job Postings in NH Over the Past Year Show That the Three Industries Compete for
the Same Limited Supply of Health Care Workers

Top Occupations in Demand in NH in Industries Serving Older Residents
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Nursing Assistants
Registered Nurses

Licensed Practical and Licensed Vocational Nurses
Medical and Health Services Managers

Personal Care Aides

Home Health Aides

Physical Therapists

Maids and Housekeeping Cleaners

Recreation Workers

Speech-Language Pathologists

Physical Therapist Assistants

Respiratory Therapists

Occupational Therapists

Receptionists and Information Clerks

Occupational Therapy Assistants

Healthcare Social Workers

Helpers—Installation, Maintenance, and Repair Workers
Human Resources Specialists

Medical Secretaries
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